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We feel genuinely privileged 
that since day one of the 
Covid crisis, we have been 
able to care for some of 
the most vulnerable young 
members of our community, 
and their families. This 
is entirely thanks to 
our supporters and our 
partnership with the NHS. 

Toby Porter

A time like no other
The families Acorns supports have told us how very 
difficult the past year has been. Almost all have 
endured long periods without the usual support 
network of family, friends, and carers. This Impact 
Report highlights how we adapted our service in 
response to the realities of the pandemic and to 
meet this urgent need.

The first question for Acorns at the outset of the 
crisis was ‘What can we do to help the families we 
support’? Almost immediately, we jumped into action. 

The nature of the pandemic forced us to remodel 
our services. We concentrated our teams, offering 
residential care from two rather than three hospices, 
freeing up resources to meet the demand for ‘virtual’ 
support from shielding families.

We accepted some very poorly children who would 
otherwise have spent the pandemic in intensive 
care, and others who could not be cared for at home, 
offering a safe and joyful environment for these 
children and helping take pressure off the NHS. 

The Acorns Family Services team kept in regular 
contact via video and phone. What mattered most 
to families in such worrying times was knowing they 
and their children were not forgotten. We will never 
forget the smiles or the messages of thanks from 
families as they received essentials on the doorstep, 
donated by our generous supporters.

I could not be prouder of what our incredible people 
have achieved. Our Care team continue to show 
incredible resilience in the face of unimaginable 
challenges, providing the same high level of care and 
compassion they always have.

To those of you who literally kept the doors 
open, and the lights on at Acorns throughout this 
pandemic with your kind and 
generous support, we thank you 
with all our hearts. This is your 
Impact Report too.

Toby Porter 

Acorns Chief Executive  

Yusuf and mum Iram in the 
multisensory therapy room 
at Acorns
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You are not alone
At Acorns, we’re here for children and families, 
whenever and wherever they need us. Amid a 
pandemic which has had such an impact and 
caused so much isolation and anxiety, we’ve 
stepped-up to make sure no family faces these 
challenges alone. 
Here are some facts and figures to show you 
what we have managed to achieve over this most 
challenging of years1. 

The Acorns Family 
Services team 
provided over 

22,000 instances of 
vital emotional and 
practical support: 

face-to-face, via video 
or over the phone.

We’re proud that during 
the months with some 
of the highest rates of 
Covid, we were able 

to resume the Acorns 
Outreach service safely 
– offering vital care to 
children and support 

to families within their 
home. We conducted 351 
Outreach visits to families 

across the region. 

We’ve supported more 
than 700 children, over 
900 families (including 
the bereaved) and over 
1,500 individual family 

members, including 
mums, dads, brothers, 

sisters and grandparents. 

Amad and Beth at Acorns

Acorns Outreach Nurse 
Becky with Jude

*Figures for the financial year 1 April 2020 to 31 March 2021

237 siblings were 
supported at Acorns 

through individual or group 
therapeutic sessions and 

bespoke activities and 
programmes.

Acorns Sibling Workers created 
fun activity packs for youngsters 

to enjoy, helping beat boredom 
and keep young minds stimulated 
and distracted at a very anxious 

time. Alongside the care 
packages, almost 130 activity 

packs were sent out to brothers 
and sisters of children cared for at 

Acorns across the region. 

During the height of the 
crisis, the Acorns Family 

Services Team made as many 
as 90 different contacts 

per day to families. These 
contacts included a range 
of services, from regular 
deliveries of household 

supplies - to video and phone 
calls, offering emotional 

support and a reassuring voice.

Whilst most families were strictly 
shielding for their child’s safety  – 
Acorns Care teams innovated with 

virtual Stay and Play sessions, 
and a hugely popular ‘Fun at Home 
Together’ YouTube playlist of stories, 

singalongs and craft sessions. 

During the first lockdown, an 
average of 360 bags of food 

and household essentials were 
delivered to Acorns families every 
single week from our hospices over 

a three-month period. 

Aimee thanks Acorns for the delivery

It’s story time on the ‘Fun at Home 
Together’ YouTube playlist
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Charlie and Isobel enjoying 
the outdoors

Bimla would call to check on us and 
our mental health and see if there was 
anything that she could do. It was great 
to be able to speak to someone. She did 
everything she possibly could to try and 
help us which was just a massive lifeline.

Rachel lives in Walsall with her husband Jonathon, five-year-old daughter Isobel and Charlie, a cheeky 
nine-year-old with an infectious laugh. Charlie has a rare genetic disorder which causes numerous health 
complications and the family have been using Acorns since Charlie was two.
In many cases, the pandemic has intensified  
the challenges that families like Rachel’s face,  
but whatever happens, Acorns will be there - 
providing the vital support they say they simply 
could not live without.

“During the first lockdown, our first reaction was 
‘panic’. Obviously more so for Charlie’s health at the 
time. Sometimes all you see is the death rate going 
up and when you see the numbers showing hundreds 
of people have died today, you’re like ‘oh gosh’.

“In the beginning, Acorns was there for us. When 
no food delivery slots were available, our Family 
Team Worker Bimla arranged deliveries of food and 
essentials directly to our house. 

“We were many months without carers and  
that in itself is exhausting. Financially it turned  
into an absolute wreck and my health has been 
quite a challenge. 

“I was recently put on medication that has 
completely wiped out my immune system.

“At one point we hit crisis point as a family, but 
Acorns was there and we were able to book Charlie 
in for an emergency stay at Acorns hospice in Walsall. 

“It just gave us the chance to rest and only having 
one child to deal with. Before, we were completely 
wiped out and barely functioning. To be able to get 
a full night’s sleep was just heaven.

“It’s not just us – I 
know a lot of families 
who’ve hit breaking 
point throughout the 
pandemic and had to 
have emergency stays. 
We’d have nowhere 
else to go if Acorns 
wasn’t there.”

We’d have nowhere else to go if Acorns wasn’t there
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Working in partnership
The communication between 
Acorns and Birmingham Children’s 
Hospital was great, allowing our 
transition to be plain sailing. 
an Acorns parent

Esme and Head Nurse Lindsey 
share a smile at Acorns

At Acorns, we know that to achieve our Vision 
of providing specialist palliative care for every 
child who needs us, we must continue to work in 
partnership with organisations across the region 
we operate. 
The pandemic, whilst challenging in many ways, 
has given us opportunities to forge even greater 
links with NHS hospitals and social care teams – 
work that is going from strength to strength and 
bringing huge benefits to the families we care for, 
as well as supporting the NHS in their response 
to Covid.

Here is just a snapshot of some of the exciting 
partnership working that has developed out 
of the pandemic. There are opportunities for 
Acorns to continue expanding and deepening our 
collaborative working across the region and in 
doing so, ensure we continue to deliver the best 
possible love and care to children and families. 

Margaret, Outreach Nurse Lead 
at Acorns, has been working 
with the Palliative Care Team at 
Birmingham Children’s Hospital 
throughout the pandemic. Her 
knowledge and experience have 
been greatly appreciated and 
in return, Margaret has gained 
invaluable nursing insights to 
bring back to Acorns. Her time 
at the hospital has enabled 
us to increase the awareness 
and reach of our care service, 
creating opportunities to 
introduce more new families 
to Acorns, and earlier in their 
journey, where we can have a 
more positive impact.

Ruth, Outreach Nurse Lead, 
was deployed to Birmingham 
Community Palliative Care 
Teams, creating a unique 
opportunity for both our 
organisations to collaborate 
and establish a greater 
understanding of each other’s 
work. The partnership has 
had a real impact on referrals 
to Acorns, improving the 
‘transition’ of children and 
young people between the two 
organisations.

Gemma, Clinical Practice 
Educator, continued to build 
on our relationship with 
Birmingham Children’s Hospital 
with twice monthly shifts on 
the intensive care ward as a 
specialist nurse. The placement 
enabled her to develop a 
stronger understanding of 
the specific complex needs of 
children before they transitioned 
to Acorns services, enabling 
her to develop more bespoke 
training for our hospice teams.
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Shop manager Laura processing bags 
at the Acorns donation station

Over the course of the pandemic, our Retail teams have been amazing. Through various periods of lockdown, 
our charity shop teams have shown immense flexibility and our wonderful volunteers have returned with 
renewed commitment, each time government restrictions on shops were eased.
The past year has been incredibly disruptive for so 
many businesses and organisations, not least those 
working in the retail sector. At Acorns, we entered 
the pandemic with all of our charity shops, over 50, 
closed and almost all of our 124-strong Retail team 
on furlough for three months. 

Local tier restrictions and two further national 
lockdowns had a huge impact on our Retail income, 
which in a normal year contributes over £1 million 
to our children’s hospice care . We are grateful for 
the various government grants and schemes that 
have been invaluable in offsetting the disruption to 
our income.

As restrictions eased, we took an innovative 
approach to stock donations by turning one of our 
shops into a contactless donation station. 

We were overwhelmed by the community’s 
generosity with over 7,000 bags donated in the 
first three weeks.

Our return to the high street resulted in some of the 
highest trading figures our shops have ever enjoyed, 
with the community continuing its support of Acorns 
– something for which we are hugely thankful. 

We are so proud of everything our Retail teams 
have achieved in the face of unprecedented 
challenges. In the coming months, our focus will 
be to continue to provide a safe and welcoming 
environment for our teams 
to work, for customers 
to shop or donate, but 
most of all – to help 
raise the funds we 
need to care for 
local children and 
their families. 

Adapting to the new world 

Donna steaming clothes at 
the Acorns shop in Weoley 
Castle, Birmingham
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The freedom of water 
As the year progressed, Acorns gradually reintroduced services that had temporarily ceased due to Covid, 
including hydrotherapy.  
The pandemic created many additional challenges 
for families of children with limited mobility, 
including the lack of access to physiotherapy, with 
many community teams redeployed as a result of 
the pandemic. 

For many children who use Acorns, their conditions 
mean they rely on a wheelchair and their physical 
shape has the potential to deteriorate without 

physiotherapy. Hydrotherapy allowed us to help get 
children active again, enabling and increasing their 
range of movement.  

“Many children can do so much more in water 
because they’re weightless and gravity is  
eliminated. They know that when they get in the 
water, they are free.”
Anne, Acorns Physiotherapist

Jack having a hydrotherapy 
session at Acorns

It was so uplifting and special 
Mum Collette shares why it meant so much to have access to hydrotherapy again at Acorns. 
“At the beginning of the pandemic, when we went 
into lockdown overnight, I remember the tears. I 
cried because of the fear of the unknown, but most 
of all because of the overloading pressure I was 
going to be under. 

“I had to learn to juggle to care for my daughter 
on my own again with no carer to help, as well as 
home-schooling two other children and nowhere 
for me to go to escape. It was a desperate time.

“I got in touch with Julie, physiotherapist at Acorns 
to say I was struggling. She promised she would 
get in touch when she could help me. Within a few 
weeks the pool at Acorns was up and running again. 

“Lauren and I came in once a week to swim, 
exercise, socialise and escape from home. Just 
being able to get out and see Lauren walking in the 
water, splashing, laughing, and giving it the thumbs 
up - we had forgotten how happy these moments 
had been in the past. 

“It may not seem much to your average mum, but 
when you have a child who cannot walk or move 
independently and sits in a chair all day needing 
constant help to mobilise; just those few steps in the 
water are worth more than anything in the world. 

“Lauren and I left every session with such massive 
smiles on our faces, singing in the car on the way 
back, proud of our achievements for that day. It was 
so uplifting and special.

“There is nowhere I can take Lauren to swim like 
Acorns. Trying to swim in a mainstream pool is 
impossible. At Acorns I can take Lauren on my own 

and there is always a smile to 
greet us. Acorns is truly 

special and I feel blessed 
that we are part of it.”

Haniya enjoying the warm 
water of the hydrotherapy pool
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Supporting families through a global pandemic
In the past year, the Acorns Family Services Team has worked with around 1,000 families in the region, 
providing a whole range of emotional and practical support. It’s vital work that during the pandemic has never 
been more needed, as families navigate the challenges living with the virus brings. Sarah, Family Services 
Team Manager explains more. 
“One of the biggest challenges for families was having 
to shield due to the health needs of their child. 

“The thought of being stuck at home, unable to 
get out and unable to get shopping and necessary 
resources in, was really daunting for many.

“In many instances, balancing home-schooling with 
meeting the care needs of the life-limited child 
placed a lot of pressure on families. 

“We were there for every family who needed us - 
whether it was support, advice, signposting to other 
services or just being a friendly voice on the other 
end of the phone.”

In 2021, Acorns received £100,000 towards the 
vital work of the Family Services Team from the 
Barclays Bank Covid-19 Community Aid Package – a 
nationwide scheme to support charities working with 
those hardest hit by the pandemic.

Support for brothers and sisters

Support for brothers and sisters is an integral part of the Family Services Team. During the pandemic, 
the Sibling Service at Acorns was on hand to ensure siblings facing their own unique challenges were not 
forgotten. Carly, Sibling Support Worker, talks about this vital service. 
“When a sibling has a brother or sister with 
complex health and or medical needs, it affects 
them in more ways than people think. 

“Acorns support is about providing that safe space 
where siblings can share whatever it is they want 
and how they might develop coping strategies, 
particularly around self-care, which are really useful 
skills and strategies to have.

“Lots of siblings are really worried about catching 
Covid and passing it on to their brother or sister. 
We have done lots of therapeutic based work 
around Covid and the pandemic, exploring what 
Covid is, and how we can look after ourselves at 
home, how to keep ourselves safe. I have created 
packs that have included making your own ‘calm 
kit’ at home, for when siblings are experiencing 
times of worry - to give children the opportunity to 
explore their thoughts and feelings in fun ways.”

15

Family Team Workers like Diane 
kept in touch with families 
every day of the pandemic

Without Acorns it would be massively 
isolating for siblings because what 
they’re experiencing is so unique. What 
we’re able to do is bring these young 
people together to talk about things, so 
they know they’re not on their own.

Sibling Eliza gets 
creative during 
lockdown

Maisie, one of the siblings to 
receive a special pack from 
Acorns during lockdown
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The hospice Care team celebrate 
the good news with supporters, 
children and families

Acorns in the Black Country – Saved! 
When Covid struck - Acorns in the Black Country, our hospice based in Walsall, was in the 
midst of an urgent fundraising appeal. However, not even a global pandemic could deter 
the local community from supporting us. Thanks to their support, we officially announced 
the Appeal had been a success and the long-term future of the hospice was secure. 
Since the beginning of the Appeal, local people 
gave so generously. There were collections in pubs, 
at sports grounds and at outdoor events. Friends, 
families and colleagues were sponsored to do 
wonderful and amazing fundraising challenges. 
Events were organised and employers asked to 
consider us as charity of the year.

In March 2020, as the world changed – the local 
community continued to support us – based on an 
absolute determination to see the only children’s 
hospice in the Black Country keep its doors open for 
any child who needs this specialist care and support.

Thanks to this incredible support, our  
Care teams continued to care for children  
and support their families every single day; 
throughout every lockdown and every twist and 
turn of the pandemic.  

Our Family Services team provided constant 
friendship, practical, emotional and bereavement 
support to parents, brothers and sisters, and 
grandparents.

It is deeply humbling that the main reason our Black 
Country hospice has been able to continue offering 
this service is because of the incredible response 
to the Save Acorns Black Country Hospice Appeal 
since its launch in July 2019.

We are so proud of the team who work or 
volunteer at our Walsall hospice for their resilience 
and dedication to the children and families they 
care for at Acorns. 

The courage and professionalism of this incredible 
team have meant that our hospice in Walsall has 
stayed open and cared for children staying with us 
every day of the pandemic so far and will continue 
caring for families, whatever the future holds. 
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Isabella’s mum Jen at the 
unveiling of Isabella’s Place

In 2019, just two months before the announcement of the potential closure of Acorns 
in the Black Country, Isabella Lyttle sadly passed away, aged just 11. 
Just three years old when she was diagnosed with 
neuroblastoma, a rare childhood cancer, Isabella 
used Acorns in Walsall for a number of years, and 
the hospice became like a second home. 

Isabella’s parents Mark and Jen were determined to 
do all they could for the under-threat hospice and 
spearheaded the campaign to save it. Their passion 
for Acorns, their belief, their tireless commitment to 
championing our cause galvanised the community, 
brought our plight to local and national media and 
caught the attention of local MPs and Westminster 
decision-makers. 

Mark and Jen recognised on a deep and personal 
level how important the service is to local families like 
theirs. A vital service of love, care and support that 
the local community simply couldn’t afford to lose.

One of the places Isabella loved to spend many 
happy hours was in the craft room at Acorns. 

In her honour, and in gratitude to the 
extraordinary efforts of her parents in helping to 
save our hospice, we have renamed the craft room 
‘Isabella’s Place’ in her memory. 

Isabella’s story is intertwined with ours, and thanks 
to the support of local people like Mark and Jen, 
countless more children and families will be able to 
access the children’s hospice care and support they 
need, long into the future. 

For as long as there will be 
a children’s hospice in 

Walsall, this will be 
Isabella’s Place.

Isabella’s Place 

Isabella and dad Mark

The craft room was a room Isabella always went 
straight to when she got [to Acorns]. It was her 
escape from her treatment, somewhere she could 
go and be creative and forget all her problems. To 
know that the room’s been named in her memory 
– it’s just phenomenal.

Jen, Isabella’s mum 19



Ezra in the hydrotherapy 
pool at Acorns

In the summer of 2020 we commissioned an independent review of our Care at Acorns. We wanted to ask 
a number of key questions: What are the numbers of families who could benefit from our care? What are 
our strengths and weaknesses? Should we increase our investment in certain areas?
The external review team gathered evidence and 
data from a wide range of sources. They sought 
the views and expertise of Acorns people and 
volunteers, key external stakeholders and most 
importantly, families.

The Care Review’s findings reaffirm what we 
already recognise: How phenomenal people are 
across our hospices and how much Acorns means 
to the children and families - especially over the 
course of the pandemic. 

The Review does, however, challenge us to find 
ways of increasing awareness and access to 
families – and highlights the barriers it suggests 
we need to overcome to reach this goal.  

At Acorns we have already started the process 
of responding to some of the Review’s 
recommendations and are moving forward on 
some exciting bespoke projects.  

There are projects to help us address the 
potential barriers families may face in accessing 
Acorns and increase our reach to those who 
need us. We will be looking at how we embed 
transition  into our existing services and will 
further cement our partnerships with local 
hospitals. 

We will be looking at ways we can make the 
most of our volunteers’ incredible commitment 
and we will be focusing on how we can improve 
development opportunities for our workforce.  

This is an exciting time for Acorns and just a 
flavour of some of the projects we will develop 
as society recovers from the effects of the 
pandemic. The Care Review has given us a 
foundation on which to build, to ensure we can 
be there for all the children and families who 
need us, now and long into the future. 

Building for the future

1Care and support for young people and their families transitioning from children’s hospices into adult services.
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Paulette and Mike’s lockdown 
cycle ride raises nearly 
£9,000 for Acorns in memory 
of their son Daniel

Esme and Albert clock-
up 43km of running and 

cycling to raise £650 
for Acorns 

A team from Crown Highways 
donate and build a new 

shed for Acorns in our Black 
Country hospice garden

Dave reaches his 
target of four million 

steps, raising over 
£2,000 for our work

Former Worcester 
Warriors rugby 
star Alex Grove 

completes an epic  
cross-channel swim 

for Acorns

Every reassuring phone call from our Family 
Services Team, every doorstep care package 
delivered to shielding families, every overnight 
stay to help families at crisis point; our work over 
the past year simply would not have been possible 
without the generosity of our supporters. 

Our fantastic supporters

Over £250 is raised 
for Acorns thanks to 
a bucket collection at 

Jami Mosque and Islamic 
Centre in Birmingham

Liam, Billy, Henry, Noah 
and Freya take part in the 

Acorns Glow Walk
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Thomas meets volunteer 
Alex’s PAT dog Scamper at 
Acorns

Ross reading a 
children’s story for 
our ‘Fun at Home 
Together’ YouTube 

playlist 

Tracey sorting 
donations at our 

Weoley Castle shop

Pauline returns 
to volunteering 

at Acorns for the 
Three Counties

Vic celebrates two 
decades of volunteering 
at Acorns in the Black 

Country 

It simply wouldn’t be possible for Acorns to do 
what we do without our volunteers. This year our 
volunteers have been central to our care for families 
through the pandemic and have adapted amazingly 
to the challenges we’ve faced. Here are just a small 
selection of our amazing volunteers. 

Our amazing volunteers

Brian receives 
an award from 
the local Rotary 
Club recognising 
his services to 
volunteering

Garden volunteer 
Mary ensuring the 
hospice gardens 

always look beautiful
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Financial Information 

Fundraising income breakdownIncome
Donations: £4,062,000   72%
Legacies: £1,514,000   27%
Events:  £102,000    1%
Total:  £5,678,000

Fundraising income: £5,678,000 36%
Statutory income:  £5,062,000  33%
Net retail income   £(2,687,000)* 
Lottery income:   £297,000       2% 
Other income:   £4,537,000**  29%
Total income:   £12,887,000

*Due to the disruption caused by Covid, retail made a loss in the financial year 2020-21. Acorns benefited from the Job Retention Scheme and government retail business 
support grants to help make up for this loss. 
**Other income includes government Covid support including the Job Retention Scheme, NHS Covid support grants and retail business support grants.

The summary financial information on these pages is an extract of our audited annual report and accounts 
for 2020-21. It is a simplified summary of our sources of income and our spending. If you would like more 
detail about how we did last year, our governance arrangements and our plans for the future, our annual 
report and accounts are available at acorns.org.uk/publications

Extracts from our annual report and accounts 2020 - 2021 

Surplus for the year after change in investment asset values

Expenditure Charitable expenditure breakdown

Total income:   £12,887,000
Less total expenditure: £10,707,000
Plus investment gains:    £155,000                   
Surplus for the year:   £2,335,000

Total funds at the start of the year:     £15,432,000
Net surplus for the year:       £2,335,000
Total funds at the end of the year: £17,767,000

Charitable activities:  £9,093,000      85%
Non-charitable activities: £1,614,000     15%
Total expenditure:   £10,707,000

Residential care: £7,323,000    81%
Community care:  £1,770,000    19%
Total:    £9,093,000
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Registered charity no: 700859 Registered in England company no. 2036103.
Registered office: Drakes Court, Alcester Road, Wythall, Birmingham B47 6JR.

Your support helps Acorns 
provide love and care for 
children just like Joshua, 
every single day. 

Discover more moments like these:

acorns.org.uk

@acornshospice

/acornschildrenshospice

@acornshospice


